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Building Inclusive Recruitment 
Practices
Disability Confident Recruiter with DFP Recruitment Services 
& Custom Fleet



We acknowledge Indigenous Australians as the traditional 

custodians of the land on which we meet, and acknowledge their 

continuing connection to land, sea and community.

We pay our respects to the people, the cultures and the elders of 

Indigenous communities past and present. 

Acknowledgement of Country

Acknowledgement of Country



Agenda

• Housekeeping & Introductions

• Disability Confident Recruiter (DCR) program

• DCR Journey – DFP Recruitment & Custom Fleet

• Panel discussion / Q&A

• Practical Tips

• Close



Housekeeping & Accessibility Features

• Live Captions are available through Microsoft teams.

• Auslan Interpreters are provided by Deaf Connect. 

• Recording of this webinar will be shared with the transcript to all 

registered attendees.

• Chat box - Feel free to add questions into the chat and if we don’t get to 

your question, we will share a FAQ after the event.

• If you encounter technical issues during the webinar, please note that we 

will be sending everyone the recording and transcript.



Disability Confident Recruiter

Disability Confident Recruiter is a status achieved by undertaking a 
recruitment audit and removing barriers.

The program supports organisations to:

• Identify and address barriers within the recruitment process preventing 
people with disability from applying.

• Deliver an inclusive candidate experience.

• Ensure appropriate adjustments have been made to the 
recruitment process.

• Empower and build employee confidence and skills to engage with and 
recruit talented individuals with disabilities.



Benefits

• Attract skilled candidates, and open up meaningful employment opportunities 
for people with disability

• Boost workplace diversity, bringing fresh perspectives and lived experiences 
and perspectives

• Align recruitment with diversity strategies, and actions plans

• Remove barriers in the hiring process to create a more accessible candidate 
experience

• Build disability confidence of the recruitment team, and support hiring 
managers through recruitment and beyond

• Enhance your reputation as an inclusive employer, that is valued by 
candidates, employees and the broader community

• Reduce the risk of negative recruitment experiences, and potential 
discrimination (Disability Discrimination Act)



The Process

• Program checklist & 
evidence submissions

• Review of recruitment 
process / practices

• 12-month timeline

Phase 1 - Discovery

• Build confidence

• 3 eLearn modules

Phase 2 - Education
• Status valid for 12 

months

Status Achieved

• Checklist – spot check

• New staff complete 
modules

• 4-month timeline

Annual Renewal



Today’s speakers

Athena Iliades leads the People and Performance function nationally at 

DFP Recruitment, where she champions inclusive employment practices 

and the alignment of people, systems and strategy. 

This year, DFP Recruitment celebrates 10 years as a Disability Confident 

Recruiter organisation—a milestone that reflects its deep commitment and 

experience in creating equitable employment pathways, and to partnering 

with organisations and the Australian Disability Network to advance disability 

inclusion.  

Athena is dedicated to building inclusive workplaces and enjoys sharing 

practical insights to help other organisations strengthen their own inclusion 

strategies.



Today’s speakers

Custom Fleet (CF), part of Element Fleet Management, is Australia and New 

Zealand’s premier fleet management and leasing organisation. With nearly 50 

years of experience and global reach through Element’s alliance with Arval 

across more than 40 countries, CF help businesses move the world through 

intelligent mobility. Combining data-driven insights, next-generation 

technology and local expertise, CF make fleet management simpler, smarter 

and more sustainable — driving a regenerative future for its customers, 

communities, and the planet. 

In her role as People Performance & Culture (PPC) Advisor, Phoebe Sudlow 

manages the Diversity Network, “Intersection” supporting each of its four 

diversity streams with project planning and delivery of initiatives. 



1. Audit the website for WCAG compliance, embed digital accessibility in your 
agenda, and ensure the application process is accessible.

2. Be transparent and share the recruitment steps in advance to avoid 
surprises and support candidates to prepare confidently.

3. Update job advertisement templates and include an Equal Employment 
Opportunity statement, encourage adjustment requests, and provide clear 
contact details. 

4. Share interview questions with candidates in advance to support 
preparation.

5. Build disability confidence in your teams by offering training, and refreshing 
guides and processes.

Takeaways



Resources for your team:

• Sign up to DCR - Become a Disability Confident Recruiter - Australian 

Disability Network

• Purchase eLearns or book a facilitated training session - Our learning 

solutions - Australian Disability Network

• Download ADN_10Tips_Recruitment_251024.pdf

Takeaways
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If you're looking for ongoing support with your inclusion journey, and you are not 

yet a member of Australian Disability Network, our Bronze membership is a great 

place to start. 

We give you the framework, community, and ongoing support to create meaningful 

action. 

Find out more: www.AustralianDisabilityNetwork.org.au

http://www.australiandisabilitynetwork.org.au/
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